\: ’/““ISE'}GLOBAL Gj/“"'SEc;JIGERIA

University Space Engineering Consortium University Spece Engineering Consortivm
Ka'idodin Jagora
An tsara Ka'idodin Jagora don UNISEC-Global a cikin 2018 azaman ka'idojin aiki.

Jagoranci Ka'idodi na UNISEC-Global
Janairu 26, 2018
< Fasaha da Tsari >

1. Kasance mai gaskiya game da yiwuwar aiki - bayyane a fili da fasaha da kuma tsara
hadarin da zasu iya shafar nasarar.

2. Gina tsarin da zai iya yin aiki kamar yadda aka tsara shi a cikin yanayin da gyaran
gaba ba zai yiwu ba.

3. Idan kawai kayi iyakar kokarinka don samun nasara, zaka iya koyon wani abu koda
kuwa kayi nasarar.

4. Tuna cewa akwai dokoki wadanda dole ne ku bi - daga yarjejeniyar sararin samaniya
har zuwa ka'idodin ciki a cikin aikinku.

< Gudanarwa >

N

Komawa nasarorin wasu a baya sannan ka gina nasarorinka kan wannan.

6. Saita abubuwan da suka dace kuma wadanda suka dace game da iyawar ku da karfin
ku

7. Gane matsin lamba a sauran membobin kungiyar da ke aiki don neman a tsayar da
ranar Karshe kan ayyukan masu kalubale; tallafi da taimako don rage damuwa a duk
lokacin da suka ga dama.

8. Yi kimanta sakamakon ka da gaske kuma ka nuna su ga ayyukan ka.

< Ruhun asali >

9. Yiamfani da hanyoyi na kirkira da kirkirarre don cimma babban sakamako ta amfani
da ma’aikatan da ke akwai, na fasaha da na kudi koda kuwa iyakance suke.

10. Bayyana kuma aiki tare da abokan hamayyar ku kuma kuyi gasa don karfafa kirkirar
habakawa da habaka juna. Gane da nasarorin mutane da amfani da wadannan don
karfafa kanku.

11. Ka mutunta ruhun taimakon juna. Nemi hanyoyi don bayar da gudummawa ga wasu,
ba kawai neman taimako don kanka ba.

12. Hattara da cewa kada " dabi'ar mai sihiri da yanayin sarari " ta hanyar kalmomi masu ta
da hankali. Kasancewa mara kyau, ma'abocin tunani da gaskiya.

Contributor to the translation: Jasini Ali Alwadood
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Guiding Principles for UNISEC-Global
January 26, 2018

<Technology and Procedure>
1. Be honest regarding project feasibility — openly recognize the technology and
schedule risks that may impact success.
2. Build a system that can work as designed in an environment where subsequent fixing is
impossible.
Only when you did your best to succeed, you could learn something even if you failed.
Remember that there are rules that you must follow - from the Outer Space Treaty to
through internal rules in your project.
<Management>
5. Refer to the achievements of others in the past and build your own achievement on that
background.
Setup appropriate and realistic targets considering your capability and capacity.
Recognize the pressure in other team members working to demanding deadlines on
challenging projects; support and help reduce their stress wherever possible.
8. Evaluate your results realistically and reflect them to your subsequent activities.
<Fundamental spirit>
9. Use imaginative and innovative ways of achieving the maximum result using available
personnel, technical and financial capabilities even if they are limited.
10. Identify and work with your rivals and compete to stimulate innovation & mutual growth.
Recognize other people’s successes and use these to stimulate yourself further.
11. Respect a spirit of mutual assistance. Seek ways to contribute to others, not only
seeking help for yourself.
12. Be careful not to be misled by the “bewitching nature and allure of space” or by flattering

words. Be modest, constructively critical and sincere.



