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<TexHonoruu n O6pa3 pencTenn>

1. ByabTe 06bEKTUBHbI B OTHOLLEHUN OCYLLLECTBMMOCTM NPOEKTA — OTKPbLITO OCO3HaBanTe
YPOBEHb CBOEN TEXHOMOMMN N NNAHUPYHUTE PUCKU, KOTOPLIE MOTYT MOBIIUATL HA YCreX.

2. Co3paBanTte cuctemy, Kotopas byget pabotaTtb Kak 3agyMaHo B cpeae, B KOTOPOW
nocreayroLiee ncrnpasneHme HEBO3MOXHO.

3. TonbKo Koraa Bbl MPUMOXUTE BCE YCUNUS, YTOObI 4OOUTBLCS ycnexa, Bbl CMOXETE YeMy-TO
Hay4YnTbCH, Jaxe eCnu B UTOre y Bac HUYEro He NonyyYnTcs.

4. NoMHWTe, YTO ecTb NpaBuna, KOTOPbIM Bbl AOMKHbI CrieoBaTh - OT [loroBopa no KocMocy Ao
BHYTPEHHUX NpaBusl B BalLeM NPOEKTeE.

<YnpaBneHue>

5. O6palLanTech K AOCTUXKEHMAM APYrMX B NPOLUSIOM M BbICTpamBanTe CBON COBCTBEHHbIE
Oyaywme OOCTUXKEHMS Ha 3TOM (hoHe.

6. YcTaHaBnvBanTe Hagnexaiime n peanuctuyHble Lienu ¢ y4eToM Ballux BO3MOXHOCTEN U
CMoCcoBHOCTEN.

7. Oco3HaBaKTe JaBneHne Ha OpYrux YeHOB KOMaHAbl, paboTatoLwmX B CXXaTble CPOKM B
CNOXHbIX NPOEeKTax; nogaepXmnBanTte 1 NoMoranTe yMeHbLNTb UX CTPECC, rae 9TO BO3MOXHO.
8. OueHunBanTe cBOM pesyrnbTaThl TPE3BO U YYNTbIBAWTE UX B Ballen NocneayoLlemn
DeaTenbHOCTMW.

<OcHoBononarawwun gyx>

9. Vcnonb3ynTe TBOpPYECKME N MHHOBALMOHHBLIE CNOCOOLI AOCTVXKEHNSI MaKCMMarnbHOro
pesynbTaTa, NPUMEHAN UMetoLLMeCcH KapoBble, TeXHUYeckue u hUHaAHCOBbIE BO3MOXHOCTMU,
Oaxe ecrn OHW OrpaHNYEHbI.

10. 3HanTe CBOMX KOHKYPEHTOB N paboTanTe ¢ HUMK, YTOObI CTUMYNMPOBATbL NHHOBALUN U
B3auMHbIN pocT. Mpu3HaBanTe ycnexv Apyrux niogev n ucnonb3ymnte nx, 4tobbl
cTMMynupoBaTb cebsi B AanbHenwemM.

11. YBaxanTe gyx B3anmonomoLum. Nwmrte cnocobbl nomoratb ApYrnM, a He TOSNbKO UCKaTb
nomoLLm ansa ceods.

12. ByabTe OCTOPOXHbI, YTOObI HE ObITb BBEAEHHBIM B 3a0MnyXAeHNEe «3aBOpaXXMBatoLLEN
npupoaon 1 Yapamm KOCMOCa» Unu NeCTHbIMKU cnoBamu. byabTe CKPOMHbIMU, KOHCTPYKTUBHO
KPUTUYHBIMU U UICKPEHHUMW.

Contributors to the translation: Igor Belonkov
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<Technology and Procedure>
1. Be honest regarding project feasibility — openly recognize the technology and
schedule risks that may impact success.
2. Build a system that can work as designed in an environment where subsequent fixing is
impossible.
Only when you did your best to succeed, you could learn something even if you failed.
Remember that there are rules that you must follow - from the Outer Space Treaty to
through internal rules in your project.
<Management>
5. Refer to the achievements of others in the past and build your own achievement on that
background.
Setup appropriate and realistic targets considering your capability and capacity.
Recognize the pressure in other team members working to demanding deadlines on
challenging projects; support and help reduce their stress wherever possible.
8. Evaluate your results realistically and reflect them to your subsequent activities.
<Fundamental spirit>
9. Use imaginative and innovative ways of achieving the maximum result using available
personnel, technical and financial capabilities even if they are limited.
10. Identify and work with your rivals and compete to stimulate innovation & mutual growth.
Recognize other people’s successes and use these to stimulate yourself further.
11. Respect a spirit of mutual assistance. Seek ways to contribute to others, not only
seeking help for yourself.
12. Be careful not to be misled by the “bewitching nature and allure of space” or by flattering

words. Be modest, constructively critical and sincere.



