
 

UNISEC-Global 指導原則 

April 27, 2020 

<技術與程序> 

1. 誠懇評估計畫可行性-以開放心態審視技術與時程之風險。 

2. 建置可以於爾後無法維修之環境下工作之系統。 

3. 竭盡全力方能成功，此時縱使失敗才可學到寶貴之教訓。 

4. 遵循規範-上至聯合國《外太空條約》，下至計畫執行之內規。 

<管理> 

5. 參考他人過去成就，並以此進行延伸。 

6. 根據能力與資源訂定適當且實際的目標。 

7. 於充滿挑戰性與時程限制之計畫中，認知團隊成員之壓力並予以適時之協助。 

8. 務實地評估成果與進度並進行滾動修正。 

<基本態度> 

9. 縱使人力、技術和財務能力均有限，仍應發揮想像力和應用創新方法來取得最

大成效。 

10.與對手相互競爭與合作，以激發創意和共同成長。了解與尊重他人的成功並以

此激勵自己。 

11.發揮互助之精神。不僅求人幫助也幫助他人。 

12.切勿被華而不實或諂媚的言語誤導，永遠保持謙卑、審慎與真誠。 
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Guiding Principles for UNISEC-Global 
January 26, 2018 

 
<Technology and Procedure>  

1. Be honest regarding project feasibility – openly recognize the technology and  
schedule risks that may impact success.  
2. Build a system that can work as designed in an environment where 

subsequent fixing is impossible.  
3. Only when you did your best to succeed, you could learn something even if 

you failed.  
4. Remember that there are rules that you must follow - from the Outer Space 

Treaty to through internal rules in your project.  
<Management>  

5. Refer to the achievements of others in the past and build your own 
achievement on that background.  

6. Setup appropriate and realistic targets considering your capability and 
capacity.  

7. Recognize the pressure in other team members working to demanding 
deadlines on challenging projects; support and help reduce their stress 
wherever possible.  

8. Evaluate your results realistically and reflect them to your subsequent 
activities.  

<Fundamental spirit>  
9. Use imaginative and innovative ways of achieving the maximum result using 

available personnel, technical and financial capabilities even if they are 
limited.  

10. Identify and work with your rivals and compete to stimulate innovation & 
mutual growth. Recognize other people’s successes and use these to 
stimulate yourself further.  

11. Respect a spirit of mutual assistance. Seek ways to contribute to others, not 
only seeking help for yourself.  

12. Be careful not to be misled by the “bewitching nature and allure of space” or 
by flattering words. Be modest, constructively critical and sincere.  

 


