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SHUNISER? o0 OV ervi ew

We arrived with the
wrong approach

We were biased by our
needs

International
collaboration is a
mechanism

This was a very
Instructive discussion



amse Qyerview

What? Why? How?

- nsortium, meetin
Developmentof a CubeSat platform Lack of experience Conso tu_ ,meetings
Collaborative platform

Exchange of students

Testing facilities and testing Lack of infrastructure and Exchange/sharing
procedures expertise

Satellite activities from agricultural Many applications in country/contineBitild expertise
purposes

Payload Lack of expert Find experts




s Cross-cutting issues

What? Why? How?

: Consortium, meetings
Developmentofa CubeSat platform Lack of experience Collaborative platform

Exchange of students

Testing facilities and testing Lack of infrastructure and Exchange/sharing
procedures expertise

Satellite activities from agricultural Many applications in country/contineBitild expertise
purposes

Payload Lack of expert Find experts

Coordination (information, people, etc.)

Regulations

Cultural issues

Funding




“t= Challenges and opportunities
Before starting a collaboration you need to know the challenges and
opportunities arising from it.

There is no general answers and it depends on the actors and topics.
Nevertheless, its is crucial in order to have a Win-Win collaboration.
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